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Introduction
• Specialist Integrated CDMO with over 60 years of experience

• Customized services and innovative solutions 

• Developing from drug substance to drug product

• 4 manufacturing facilities (USA, China, Ireland and Portugal)  

• Over 1900 workforce

• “In it for life”
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Speakers BIO

Mónica Barreto

PrepCom Project 
Coordinator

Senior Project Manager

• Responsible for coordinating the Preparation Committee

(PrepCom).

• Portfolio management and standardization of project

management processes in accordance with PMI best practices.

• Degree in Molecular and Cellular Biology.

• Post-Graduation in Integrated Management Systems for Quality,

Environment and Safety and Executive Education in Advanced

Program in Project Management and Evaluation.
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Speakers BIO

Álvaro Lopes

PrepCom HSE Lead

HSE Director

• Leads the HSE at Preparation Committee (PrepCom).

• Leads the HSE area of Loures site.

• Graduated in Chemical Engineering.

• Joined Hovione in 1999, embracing different roles in Logistics

and Manufacturing as Head of Production of Steroids and

Exclusives.
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Preparedness
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The New Normal

04

Having a manufacturing site in Macau allowed Hovione to be 
exposed earlier to COVID-19 and to the organizational key 
challenges
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Where can further information be found
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Having a manufacturing site in Macau allowed Hovione to be 
exposed earlier to COVID-19 and to organizational key challenges

Preparedness 
Committee

01

PrepCom, a cross-functional COVID-19 Response Team was created to prepare 
the company to deal with this crisis 

• Direct responsibility in Portugal facilities

• Adoption of specific measures were delegated to the individual sites in 
coordination with PrepCom transversal guidelines
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To focus the Team in all working fronts the several activities were 
split in different Workstreams (WS)

Preparedness 
Committee

01

PrepCom 1.0 PrepCom 2.0
As from beginning of AprilAs from mid February
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…And within each WS the key roles were distributed according to 
the areas of expertise

Preparedness 
Committee

01

Health & Safety
Local HSE, Corporate HSE, Medical, HR

Supply Chain
Local Purchasing, Corporate Purchasing

Sales & Customers
Sales

Communications
HR, Marketing & Communications
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Social Responsibility
Production, Warehouse/Logistics, RD, Support 
Services

Business Continuity Strategy
Production, QC, Logistics, Maintenance, RD, 
HSE
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Simple meeting cadence was set in place to allow discussion, 
alignment and fast decision 

Daily 
Meetings1

Cross-Site
Meetings2Review 

Meetings3

PrepCom Core Team
Follow up on activities, 
alignment and planning 
next steps.

Cross site team (GMs)
Share lessons learned 
and exchange ideas upon 
best practices being 
implemented in each site. 

Top Management Team
Information forum to report 
status to ExCom focusing 
on next steps and decisions 
at higher level.

All information easily 
accessible to all teams

Preparedness 
Committee

01



11

Communication

Preparedness 
Committee

01

Communication

02

Relevant Initiatives
& 

Lessons Learned

03

The New Normal

04

Communication is essential not only for awareness and 
information but to keep a resilient spirit. Transparency is the key!
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After ensuring the safety of Hovione Team Members PrepCom's
concern is to keep people calm and focused on the main objective: 
saving lives

Purpose
Share current COVID-19 
status at Hovione, 
initiatives being 
deployed, learning & 
awareness, “feel the 
environment”, keep 
people informed

Content
Scientific reading about 
COVID-19, best 
practices on the sites, 
weekly status within all 
sites, work from home 
tips, new initiatives, 
reminders

Frequency
Daily feed of relevant 
content

2-way
Group email through 
which all Team 
Members can access 
PrepCom team for any 
clarifications or 
feedback

Channels
Email, whatsapp, 
youtube, intranet, TV 
screens in the plant, 
posters

…and that’s where an active and transparent 
communication can contribute

Communication

02
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Internal Communications are sent in a weekly basis with relevant 
content to keep a safe work environment

Communication

02

(Examples)
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(Examples)

Communication

02
Useful content to help our Team Members adjusting to remote 
work is also been part of our concerns
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(Examples)

Communication

02And because continuous training raise the awareness of our 
Team Members on site…
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(Examples)

Communication

02
…we make sure helpful content is shared in our TVs and 
posters spread in the plant. 
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01

02

03 Identify possible risks
• Understand how are customers being affected
• Identify potential projects at risks

Keep customers involved
• Keep close contact with our customers
• Share project specific information

Keep customers informed of Hovione overall 
status
• Share information on what is the company doing
• Main impacts being seen 
• How these can affect their projects

Communication

02Our customers have also been part of the PrepCom 
responsibilities, focusing in 3 main points
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Relevant Initiatives
& 

Lessons Learned
Preparedness 

Committee

01

Communication

02

Relevant Initiatives
& 

Lessons Learned

03

The New Normal

04

Contingency plans were created and put in place under a risk 
management approach where priorities were clearly established 
and tackled upfront. 
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Regarding Business Continuity, we continue to follow the work 
being done through several exercises and dimensions

Risk assessment
What are the major risks 
creating a direct or indirect 
impact to our operations, and 
what can we do to avoid / 
mitigate it 

Prioritization
If all avoidance / mitigation 
measure fail, what should we 
stop and what are the 
prioritization criteria – ex. 
Commercial value of the 
products, annual forecast, 
customer impact, public 
health impact, etc.

Contingency plan
If we stop, how should we do it 
in a safe way, what mitigation 
actions need to be taken

Restart
When we can restart, 
what are the priorities, 
what do we need to do, 
how much time would it 
take 

This way we can keep our operations running and continue accomplishing our mission: 
saving lives

Relevant 
Initiatives

03
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Health Survey was one of the most relevant initiatives 
implemented which allow us to act preventively 

Health Check Questionnaire
• Online bi-weekly questionnaire to check if people 

had travelled recently, contacted with a 
suspect/confirmed case, presenting symptoms

• Daily review of data by HSE, HR and company 
doctors

• Decision to proactively send people to quarantine 
and/or to be tested

On-Site Entry Check-up
• Daily temperature measurements done to 

everyone entering on the site
• Entry not allowed if temperature is higher than 

37.5ºC
• External contractors required to fill-in 

questionnaires before entering the facilities

Relevant 
Initiatives

03
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To support our Team Members upon a suspected situation a 
Protocol was developed to allow fast action

Medical Assessment 
• Company doctor available for 

assessment and follow up of 
suspected cases

• Isolations rooms available on the site 
in case of any suspected situation

• Medical prescription of the tests

Protocol with Testing Labs
• A protocol was established with some 

labs to allow easy access of our Team 
Members (in countries where private 
labs provided this service)

• Insurance covering 100% expenses

Mapping Contacts

• Identification of close and casual 
contacts through daily log of people 
on-site

• Close contacts sent to quarantine and 
for test; casual contacts (as long as 
testing is available)

Isolation and Quarantine
• Safety kits sent to people in quarantine 

or isolation (masks, gloves, disinfectant, 
instructions)

• Communication kept with all people on a 
regular basis

Contact Tracing
• Protocol in place for each situation 

(e.g. close, casual contacts, confirmed 
and suspected cases)

Relevant 
Initiatives

03
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In order to facilitate life of those on site Hovione implemented 
some welfare services to its Team Members during the pandemic

Meals & Goods
Access to stores is a risk for infection 
and online supermarkets are 
overloaded and taking 2-3 weeks to 
deliver 

In one of our sites we have implemented:

• Daily take-away service for 
individual/family meals at a symbolic 
price

• Bi-weekly online shopping and 
delivery on site for first necessity 
goods

Relevant 
Initiatives

03
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Wellbeing and Safe 
work environment

Productivity
• Online survey to get feedback understanding main 

challenges and sharing experiences with Hovione 
community

• Working from home tips
• Access to online courses (managing and planning work, 

time management, remote team management)

• Provision of psychological and financial advice
• People were able to take home their office 

equipment

Planning &
Executing

02
And for those working from home…

Relevant 
Initiatives

03
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In it for life, this is our motto for everything we do, so in times of 
need, we decided to help those who needed it most 

Hovione Portugal produced 284 tons of pro-bono 
disinfectant gel, having distributed to ≈ 600 entities 

Relevant 
Initiatives

03

IRELANDPORTUGAL
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In Portugal, Contractors      were one of our biggest challenges  

Lessons 
Learned

03

Lockdown started to 
be lifted

Hovione 
Team Members

Hovione 
Contractors

Hovione 
Team Members

• Risk Assessment Analysis

• Establish different levels of risk

• Establish specific conditions to access the site 
dependent on the risk level

• Focused training and awareness

• Increase communications channels

• Improvement of work conditions

• Distribution masks and hand sanitizer to take home 
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For all that arrive to our site we have a reference guide including the main 
rules to follow in the site



27

The New Normal

Preparedness 
Committee

01

Communication

02

Relevant Initiatives
& 

Lessons Learned

03

The New Normal

04

As we progress in COVID-19 pandemic we need to adapt to this 
“new normality”.
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The New Normal

04Now that the lockdown is being gradually lifted, we need to 
return in a safe manner  
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The New Normal

04
Now that the lockdown is 
being gradually lifted, we 
need to return in a safe 
manner  

• Team Rotation (2 weeks 
quarantine)

• Redundancy and balance 
between teams

• Authorized access to the site
• Priority to critical areas
• Ensure people seat 2 m apart
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For that purpose we have prepared a practical guide to support 
our Team Members on the Return from Home

The New Normal

04
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For that purpose we have prepared a practical guide to support 
our Team Members on the Return from Home

The New Normal

04
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The New Normal

04And when having the option to test, just test…

People suspected to have Covid-19 People NOT suspected to have 
Covid-19

Follow Health Authorities directives Random testing of people on site

Isolate and treat
Identify contacts and assess 
impact on operations

Increase probability to 
identify asymptomatic 
people and reduce 
impact  
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ABCovid Portuguese initiative led by Hovione interns
Hovione is promoting abcovid.pt contest, an initiative aimed at students aged 10 to 20 years of 
high and basic school, to create a 1-minute video that teaches how to live in the Covid-19 
pandemic.

Winner Week 1:
“A new reality with Covid19 - how to protect yourself 
and others around you”. Watch here: 
https://youtu.be/9voNuFbYXHo

Winner Week 2: 
“Canção do Desconfinamento <LongedeCasa>” 
Watch here: https://youtu.be/dxU3nszrEoM

The New Normal

04

https://youtu.be/9voNuFbYXHo
https://youtu.be/dxU3nszrEoM
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Finally, a message from our 

Team to ALL of you

Watch OUR video  
We are the second line of defense

Click on the logo

https://www.youtube.com/watch?v=KTk0pS8khFw


36

Sharing our Covid-19 experience - Seeking Feedback

Type in your questions using the Q&A box
or
Send a message on the chat feature and we will open the 
microphone

Mónica Barreto
Senior Project Manager
PrepCom Project Coordinator
Email: mbarreto@hovione.com

Álvaro Lopes
HSE Director
Email: adlopes@hovione.com

https://www.youtube.com/watch?v=KTk0pS8khFw


Any
Questions?
Mónica Barreto
mbarreto@hovione.com

www.hovione.com

for your attention
Thank you

Álvaro Lopes
adlopes@hovione.com
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