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Speech by Mr. Guy Villax 
 
  
 
 
Ladies and Gentlemen, 
  
Thank you for joining us today here at Hisyn for this important day in which we announce the 
foundation of the Hisyn Joint Venture - Hovione is very glad to have concluded this partnership with 
the shareholders of Hisyn. We felt it was especially important to gather Hisyn's management team, the 
relevant authorities, the leadership of the Linhai Park, our banks, friends and Hisyn's staff not just to 
celebrate this significant event but also to provide all of you with the opportunity to get to know 
Hovione better. I shall be showing some slides that will give you a complete view of our Company. So 
forgive me if my speech is a little longer than the others, but we are new here and we think it is 
important that we present ourselves in detail to our new colleagues and all other stake holders present. 
  
I will tell you about how my father, Ivan Villax, founder of Hovione, started the company and laid the 
foundations of our presence in China. I will tell you about the success story of our Macau plant: this 
started 24 years ago -and I was born 48 years ago- so the year of the rat has been a lucky year for us 
- this is good for the JV. I am also keen to show you that in all places where Hovione operates we are 
recognized as a valuable contributor to the community. We will work hard to deserve a similar position 
in China. Our goals for Hisyn are clear: 

• Operations in compliance with GMP, Safety and all Environment regulations  
• Training 
• Growth in investment in the factory 
• Growth in sales for export and domestically 

Looking ahead I see great opportunities both for the export market as well as to supply the China 
market with high quality API products. We shall have to invest first in the expansion of our production 
capacity but we expect our sales to reach about RMB200 million in 2009. Our Macau staff will be 
happy to provide any support that may be needed to our Taizhou colleagues to help meet the GMP 
requirements of export countries. Our quality, regulatory affairs and marketing staff from Portugal will 
also be available to help strengthen Hisyn and make us all ride the crest of success.   
  
I also want to take this opportunity to thank all those of you that have supported Hisyn all these years 
and helped make this joint venture happen. I am delighted to be on the Hisyn board of directors with 
Mr. Zhangh Zhi Hong and I am sure we will do great things together. Hovione is also very glad to be 
able to count on the hard work and collaboration of Hisyn's staff. 
  
Thank you. 
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Speech by Mr. Guy Villax (translation) 
 
 
 

 
吉.维拉士先生，好利安 CEO，于 2008 年 2 月 22 日在台州,合资公司成立大会上的讲话 
 
各位来宾，各位先生、女士们： 
 
首先非常感谢各位今天来到海神参加好利安与海神的合资公司成立大会。好利安非常高兴能与海神有这

个合作机会。而且更为荣幸的是，今天台州、临海的各级领导，医化园区的各位领导, 银行业朋友及海

神的管理团队共聚一堂，不仅庆祝合资公司成立, 而且能让各位借此机会更好的了解好利安。我会给大

家看一些介绍好利安的幻灯片，因此，请各位原谅我所占用的时间会比较长。不过，因为好利安是新来

的，我认为让在座的各位领导及员工能更详细地了解好利安是很重要的。 
 
我会告诉你们：我的父亲，伊恩.维拉士，好利安公司的创立人，是如何创立公司并如何为今天我们好利

安在中国的立足作好基础的。我还将告诉你们好利安在澳门成功建厂的经过。巧合的是，好利安是在

24 年前开始在澳门建厂，而我又是在 48 年前出生的――因此，中国的鼠年是我们的幸运年――这对于

我们的合资公司来说也是一个很好的开始。另外，我还想展示给各位好利安不管在哪里经营（葡萄牙，

美国，澳门），都被认为是一个当地很有价值的贡献企业。在中国我们也会努力使海神达到这个标准。

我们海神的目标很明确： 
• 符合 GMP，安全及环保的各项法规要求生产 
• 培训 
• 增加厂区的投资  
• 国内及出口销售额的提高 
•  

展望未来，我能看到高质量的原料药产品的市场机会还是很多的，不管是中国国内市场还是出口。因

此，我们会首先投资扩大我们的生产能力，并希望能在 2009 年销售额能达到 2 亿人民币。我们澳门的

员工会很乐意给台州的各位同事提供必要的帮助，以达到出口国家的 GMP 要求。我们葡萄牙公司的质

量，法规及市场等各方面的员工也会帮助海神，使我们共同走向成功之巅。 
 
最后，我希望能借此机会感谢在座各位这么多年来对海神的大力支持，也感谢海神员工的努力工作。我

很荣幸能于张志洪先生共同成为海神的董事，并相信我们会愉快合作，共成大业的。 
 
非常感谢! 
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Presentation by Mr. Guy Villax during the ceremony 

 
 

Exclusives Inhalation Particle design Generics

Hovione overview

Hisyn Hovione JV foundation ceremony
22nd February 2008
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A brief history of Hovione

1959
Hovione founded

1969 
Operations start 
at Loures site

1982 
1st FDA 
inspection

1986 
Operations start 
at Macau site

1991 
Recycling/ 
recovery plant 
opened

1994 
Injectable 
grade API

1994 
Start of 
inhalation 
R&D

1997 
New 200m³
automated plant 
in Portugal

2001 
Operations 
start at New 
Jersey’s site

2007 
JV with Hisyn

2004                       
New 200m³
automated plant 
in Macau

Ivan Villax in the 1950s                          
Founder of Hovione

Hovione has maintained its focus 
on APIs since the beginning
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•

Hovione
today

Half a century making APIs

•

•

•

•

Three sites (Portugal, Macau
and New Jersey), GMP 
compliant and FDA inspected

FDA, ICH, Responsible Care

630 staff,  with 150 in R&D

RMB8730million               
USD$101m in sales
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Sales (USD millions)

101
93.7

80.881.4
75.1

68.6

2002 2003 2004 2005 2006 2007

CAGR 8%

• Hovione reached record
sales of USD101m, 
showing a CAGR of 8% 
since 2002.

• All segments had a 
positive contribution to 
the good 2007 sales
performance.
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Who we are

•
•
•

Experts in Pharmaceutical Chemistry 
Our customers are Pharmaceutical companies
100% of what we make is under cGMP

>50% of 
sales >20% of 

sales >20% 
of sales
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A brief history of Hovione

1959
Hovione founded

1969 
Operations start 
at Loures site

1982 
1st FDA 
inspection

1986 
Operations start 
at Macau site

1991 
Recycling/ 
recovery plant 
opened

1994 
Injectable 
grade API

1994 
Start of 
inhalation 
R&D

1997 
New 200m³
automated plant 
in Portugal

2001 
Operations 
start at New 
Jersey’s site

2006 
Expansion of 
particle design 
capabilities

2004                       
New 200m³
automated plant 
in Macau

Corticosteroids

Semi-synthetics: Doxycycline, Mino., Roxy., Ivermectin…

Contrast agents: Iopamidol, Iohexol
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Exclusives Inhalation Particle design Generics

Hovione in China 好利安 - 中國

Exclusives Inhalation Particle design Generics
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Historical chronology 事件歷史

•
•
•
•
•
•
•

–
–

•

•

1978       1st purchases at the Canton Fair 第一次在廣東釆購
1979       Hovione opens an office in Hong Kong 好利安在香港開設分公司
1984       Decision to build a plant in Macau 決定在澳門建廠房
1986       1st chemistry is done in Macau 第一個化學反應在澳門完成
1987       1st FDA PAI inspection in Macau 澳門第一次FDA PAI 審查
2000       1st NDA product PAI in Macau 澳門第一個NDA產品PAI
2001       Doubling of production capacity 倍增生產容量

fully automated DCS 全自動化DCS
electronic batch records 電子生產記錄

2006       Certifified ISO14000 and EMEA, FDA and TGA 獲得 ISO14000. EMEA, FDA,
及TGA 認證

2007       JV founded with Hisyn 與海神中外合資
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Exclusives Inhalation Particle design Generics

Hovione in Macau 好利安 - 澳門

Exclusives Inhalation Particle design Generics
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Guy Villax during the Macau factory construction
24 years ago

 
 
 
 

Hovione 2008 – Confidential23  



                                                                              

Confidential 
Foundation of the JV Hisyn Hovione, 22nd February 2008 

 

19

 
 

Hovione 2008 – Confidential24  
 
 
 

Hovione 2008 – Confidential25

Ivan Villax, Founder with Dr. Edmund Ho, Macau 
Chief Executive at the expansion inauguration.
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Peter Villax, with José Socrates, Portugal’s Prime 
Minister at the Bund in Shanghai.
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Peter Villax, with José Manuel Barroso, President
of he European Union – at a Family Business
Association meeting
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Guy Villax welcoming Prime Minister Guterres.         
He chose Hovione as a good example for health, 
safety and the environment.
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Ivan Villax and Sofia 
Lee and Macau 
Governor Rocha 
Vieira at a speech to 
mark Hovione’s 40th 
anniversary
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Guy Villax, expert witness at the US 
Congress providing the EU perspective on
global GMP compliance, November 2007
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Zhang Zhi Hong and Guy Villax
at their first meeting.
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Hisyn Hovione JV

Goals:
•

•
–
–

•
–
–

•
–
–
–

Compliance with GMP, Safety and Environment
regulations
Training

Exchanges with our Macau plant
Technical support

Growth
RMB 20 million capital increase
RMB 36 million to equip 3 workshops

Sales
RMB200m in sales by 2010
Within China’s growing market
Exports to Japan and Europe
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Thank you
For more information, 

please contact:
Guy Villax

Tel: +351 21 982 9381
gvillax@hovione.com

Hovione 
Sete Casas • 2674-506 Loures • Portugal

www.hovione.com

Thank you for joining us
at the Hisyn Hovione JV 
foundation ceremony
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Photographs of the Ceremony 
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Photographs of the Ceremony 
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Press-release 
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Press cuttings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Published in Jornal de Notícias and in Público, on the 28th February 2008 
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Published in Millenniumbcp.pt and in Macauhub on the 27th and 28th February 2008 
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Published in Generics bulletin and in Chemicalweek on the 13th and 7th March 2008 
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Published in Forbes.com and in PharmaceuticalBusiness on the 6th and 7th March 2008 
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An International Company of Portugal acquires a TaiZhou Pharmaceutical Company 
 
People from Pharmaceutical Business indicate this acquisition will assist to upgrade the 
Pharmaceutical business in TaiZhou. 
 
In 22nd February 2008 afternoon, Hovione FarmaCiencia SA completed the acquisition of the ZheJiang 
HiSyn Pharmaceutical Company Limited. This is the first Equity Joint Venture in Pharmaceutical field 
in ZheJiang Province Chemical and Medical Materials Base LinHai Park, showing a positive trend. 
“We have good expectation on the API manufacturers in TaiZhou, the cost and human resources 
advantage of the China API companies combined with our technical and marketing advantage will be 
a winning proposition. Our joint venture will produce a huge chemical reaction.” said by the CEO of 
Hovione, Mr. Guy Villax with smile. 
“Hovione” is a Portugal international company with 50 years of history, the main products are API 
manufacturing, and her products have higher market shares in EEC, USA and Japan. Hovione used 
150 million to acquire 75% shares of HiSyn this time, and indicated that the management team will be 
kept unchanged after the acquisition and the increased investment will be to support HiSyn to meet 
the international standards. 
 
The development history of the TaiZhou pharmaceutical business is more than 40 years, is one of the 
key product line in our city. Since, the business structure; creative abilities; environment protection; 
utilities saving and the basic facilities investment of the pharmaceutical companies in our city are 
rather poor. So that, the development plan of the Taizhou pharmaceutical business (2007-2012) was 
indicated that until 2012 we will build up a pharmaceutical park with higher international competition, 
and emphasize to develop five big products during the period, starting the “139” project. 
As per people come from the pharmaceutical business, the entrance of the international 
pharmaceutical companies in TaiZhou, will provide direct, positive and incentive effect on the 
upgrading of the pharmaceutical business in TaiZhou. And as per the Administrative Committee, they 
will incent the current exiting companies to co-operate with the group companies both from China and 
international. Now, there have several companies are under negotiation with the foreign companies. 
Published in TaiZhou Commercial Daily on the 24th February 2008 


